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CODE ENFORCEMENT & PUBLIC SAFETY

12.0 OVERVIEW

During the community needs assessment process, several areas for improved code
enforcement services were identified. Major emphasis was placed on the need for
accountability by the City’s Code Compliance Division to respond and provide
follow-up on complaints. A refined list of code enforcement issues are provided,
with responses from the Code Compliance Division.

During the study’s process, it was reported that crime in the area had been reduced
significantly., Within the past five (5) years, the overall violent crime rate was
reduced by 71% and non-violent crime by 51%. Narrative information regarding
activities that contributed to the reduction of crime is discussed in Section 12.2.

12.1 EXISTING CONDITIONS

The Walker Pro-Active Active Team established as a result of the Walker Consent
Decree, has a continued caseload of all of the parcels in the Walker Target
Neighborhoods. Any code enforcement sweeps that are scheduled will not include
the Walker Target Neighborhoods until such time as the Court releases the City
from the Decree requirements.

Code enforcement and public safety activity in West Dallas has to be a joint effort
between the community and City. The code compliance effort will require property
owners (in particular absentee property owners) to get involved with City programs
to promote pride and the maintenance and monitoring of property in all
neighborhoods. Neighborhood organizations as well as other nonprofit
organizations can be instrumental in these efforts.

The Lakewest Neighborhood Assistance Center (NAC) was established in 1990 to
provide public safety services for the West Dallas Community. The center answered
calls, provided daily contact with DHA Development Property Managers, and
implemented crime prevention programs. Personnel at the Lakewest NAC made
residential, apartment and business contacts, while directing patrols in the area.
These crime-fighting initiatives resulted in a significant decrease In crime.
Lakewest began to develop other programs to fight crime in the area. They
established two crime watches and a newsletter, with relevant information on crime
and services (existing Crime Watches are shown on Figure 14).

0 West Dallas Comprehensive Land Use Study
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CHAPTER 12

A number of activities have been developed to provide alternatives to West Dallas
youth. In 1998, the Lakewest Riding Club opened. A year later the Dallas Police
Department’s (DPD) Cadet Drill Team Program was implemented. This provided
constructive and supervised activities for children within the Dallas Housing
Authority Development. Several more programs have been initiated within the
DHA development including “Girl Talk”, New Tenant Welcome, Children’s ID, and
“Monthly Story Time.” Coupled with these new programs and the increased crime
fighting efforts of the DPD, there was a 74% decrease in overall crime in West
Dallas between 1987 to 1997.

In addition, the programs to assist with the control of teenage activity will have to
be a joint effort among parents, churches, and schools to provide activities that
address and meet the needs of today’s youth. Continuous overall improvements
within the community will require that everyone work together to make West
Dallas a safe community to live and work for years to come. The DPD is proud to
report the reduction of crime in the community, as noted in Table 3.

12.2 COMMUNITY IDENTIFIED (GOALS, ISSUES AND OPPORTUNITIES

The following action items and recommendations are responses to issues raised
during the community needs assessment process.

Goal 1: Encourage property owners (including City and T&P Railroad) to
maintain sites and vacant lots, and cut high weeds which create
environments for criminal activity.

o Partnerships need to be developed between the City and the
~community to address neighborhood concerns regarding the lack of
response to code compliance issues.

Goal 2; Identify neighborhood associations and establish partnerships to
assess 1ssues and identify solutions.

o During the course of this study, additional code enforcement efforts
have been made to resolve many issues raised. The City created a
separate department, with additional inspectors, to curtail code
enforcement issues citywide. It is recommended that neighborhood

West Dallas Comprehensive Land Use Study 199



CODE ENFORCEMENT & PUBLIC SAFETY

Goal 3:

associations and non-profit organizations be proactive by establishing
a working relationship with the City and jointly resolve code
enforcement issues in the study area.

Conduct a housing conditions survey to identify structures that need to
be brought up to code, and establish a volunteer program to assist with
code violations.

The Housing Condition Survey for West Dallas and all the Walker
Target neighborhoods has been completed. The survey was designed
to be a source for comparison with the 1991 Housing Condition Use
Survey by identifying the worst properties for concentrated efforts by
Walker Pro-Active Inspectors, and occupied properties which need City
assistance for code compliance.

West Dallas Comprehensive Land Use Study
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CHAPTER 12

Table 4: Northwest Operations Crime Statistics

Northwest Operations Division
o - Lakewest
’ PctChyg

199 1051 192 193 1 118 14 17 Total 1990 1937

Murder . 8 3 2 2 3 4 o 1 I ST 50%
Rape 18 10 10 [ 12 5 ] 3 To -£3.33%
Business Robbery 1 2 1 4 /] 2 1 [ 11" «100.00%
individual Robbery 92 83 45 52 »n 43 21 1 E 55.04%
Aggravited Assault 213 200 138 k>3 107 151 ] 75 1100 54, 70%
Total Viclent Crime 332 mn 194 126 1585 208 114 0 1584  -T209%

Pet Chyg
1900 11 12 113 1984 1956 1904 17 Towm! 18901997
Businass Burglary ¥ n 5 16 ] ] 2 12 162 $4.87%
Residential Burglary 7% 67 &2 44 12 ] n 51 464 «32.00%
BMYs 81 T8 85 80 » 50 n » a4 =40.92%
Other Theft n %3 T4 LRl &8 T2 &7 8t 803 -20.78%
Auto Thelt " ) e o7 7 [+ .+ Tt [ 22 ] 21.98%
Total Non-Violent 334 368 340 33 21¢ 270 234 a2 2324 «30.54%

Total Part 1 Crime 665 648 534 528 I 475 348 k¥ ] 3888 .51.65%

Sourca: Dalas Police Department, Annue/ Reparts: 1990 - 1007,

Violetit Crime in Lakeweat in the 1900s

Spmber of ONonsas

[ W arier B Rag © Butinest Robioery D inciiviual Feotiary B Agormmias Assst |
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 TASK FORCE PARTICIPANTS

The following Task Forces were established to orchestrate the city's planning efforts in
coordination with Department of Intergovermental Affairs and the City Council appointed

Steering Committee:

Land Use, Zoning and Design

Deborah Carpenter (SC and Facilitator)

Harry Mitchell (SC)

Rosa Lopez (SC)

John Cappello (SC)

Jerry Nicholson (SC)

Lisa Oglesby-Rocha (SC)

Ray Couch, Zoning (IRT)

Tom Rasco, Public Works (IRT)

Cobbie Ransom, The Dallas Pian (TF)

Tim Lott, Dallas Housing Authority (TF)

Mike Eastland, NCTCOG (TF)

Martin Jaeckel, University of North Texas (TF)
David Robinson, AIA Urban Design Committee (TF)
Christine Newpower, AIAA Urban Design
Committee (TF)

John Santry, AIAA Urban Design Committee (TF)
Brian Keith, AIA (TF)

Chris Pikulinski, University of Texas at Arlington
(TF)

Len Garcia-Duran, Central Dallas Association (TF)

Transportation, Public Works & Utilities

John Cappello (SC)

Harry Mitchell (SC)

Julia Suarez-Macias (SC)

Robert Hadley (SC)

Jack Shelton, Aviation(IR)

Chris Agnew, Pavement Surface Improvements (IR)
Carleen Bowman, Storm Water Quality (IR}
Keith Manoy, PW (IR)

Brunswick Morton, Streets (IR)

Brian Cowan, P.E., Water Department (IR)

Pat Teipel, Northwest Service Coordination (IR)
P.M. Summer, Bicycle Coordinator (IR)
Barbara Reading P.E., Transportation (IR)
Mike Eastland, NCTCOG (TF)

John Quinn, DART (TF)

Sylvia Guzman (TF)

Ernie Harris, TU Electric (TF)

Economic Development

John Cappello (SC and Facilitator)

Rosa Lopez (8C)

Lisa Oglesby-Rocha {(8C)

Jerry Nicholson (SC)

Harry Mitchell (SC)

Robert Hadley (SC)

Pat Teipel, Northwest Service Coordination (IR)
Mary Bland, Economic Development (IR}

Toe Zapata, Budget (IR)

Ann Grimes, Economic Development (IR)
Sushil Mathew, International Affairs (IR)

Mary Biand, Economic Development (IR)
Terry Williams, Property Management (IR)
Karl Stundins, Economic Development (IR)
Reginald Boudreaux, Economic Development (IR)
Ed Simons, Building & Fire Code Inspection (IR)
Ramon Aranda, International Affairs (IR)
Regina Nobles, Dallas City Homes (TF)

Bob Moss, The Dallas Initiative (TF)

Cobbie Ransom, The Dallas Plan (TF)

Norman Henry, Voice of Hope Ministries (TF)
Jim Reid , SDEC (TF)

Timothy Lott, DHA (TF)

Reverend R. T. Conley (TF)

B. J. Moore (TF)

Bill Measures, DISD (TF)

Ernie Harris, TU Electric (TF)

Erma Saracho, Bank One (TF)

Bob Williams (TF)

Peter Castillo,

West Dallas Comprehensive Land Use Study



_ TASK FORCE PARTICIPANTS

Housing

Harry Mitchell (SC and Facilitator)

Robert Hadley (SC)

Rosa Lopez (SC)

Rodney Ginther (SC)

Pat Teipel, Northwest Service Coordination (IR}
Stan Solamillo, Housing (IR)

Doug Dykman, Walker Consent (IR)

Carlos Herrera, Housing -- CHOD (IR)

Jim Calhoun, Walker Consent (TF)

Bob Moss, The Dallas Initiative (TF)

Regina Nobles, Dallas City Homes (TF)

Tom Wheeler, Jr., Private Property Owner (TF)
Cobbie Ransom, The Dallas Plan (TF)

Tim Lott, DHA (TF)

Brian Keith, AIA (TF)

Lori Moon, DHA (TF)

Bob Williams (TF)

Debra Kroupa, United Housing Program (TF)

Code Enforcement/Public Safety

Julia Suarez-Macias (SC)

Deborah Carpenter (SC)

Harry Mitchell (SC)

Tilly Baylor (8C)

Sammy Garcia (SC)

Pat Teipel, Northwest Service Coordination (IR)
Senior Corporal, Paul Schuster, Police Planning Unit
(IR)

Dep. Chief, David Baker, Fire Department (IR)
Chief D.V. Garcia, Police Department, NW (IR)
Brunswick Morton, Streets, Sanitation & Code
Enforcement (IR)

Vernon Fauntleroy, Neighborhood Services (IR}
Norman Henry, Voice of Hope Ministries (TF)
Cobbie Ransom, The Dallas Plan (TF)

Social Services/Employment & Education

Rodney Ginther (8C)

Lisa Oglesby-Rocha (SC)

Tillie Baylor (SC)

Robert Hadley (SC)

Henry Martinez (SC)

Pat Teipel, Northwest Service Coordination (IR)
Roger Jayroe, Environmental and Health Services
(IR)

Connie Callenburg, Library (IR)

Ismail Morales, West Dallas Community Coalition &
Multipurpose Center (IR)

Patricia Goreman, Dallas Independent School District
(TF)

John Sanchez, Bataan Center, (TF)

Cobbie Ransom, The Dallas Plan (TF)

Environmental Resources/Parks Open

Spaces

Rodney Ginther (SC)

John Cappelio (8C)

Sammy Garcia (8C)

Deborah Carpenter (SC)

Rosa Lopez (SC)

Henri Martinez (SC)

Pat Teipel, Northwest Service Coordination (IR)
Tom Anderson, Parks and Recreation (IR}
Marina Sukup, Trinity River Project (IR)
Rodger Jayroe, Environmental and Health Services
{IR)

P.M. Summer, Bicycle Coord. (IR)

Carlos Sanchez, EPA (TF)

Stan Hitt, Brownfields (TF)

Anthony Gardner, Environmental Issues (TF)
Ann Grimes, Economic Development (TF)

Rick Loessberg, County Planning (1F)

Cobbie Ransom, The Dallas Plan (TF)

West Dallas Comprehensive Land Use Study
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* TASK FORCE PARTICIPANTS

Special Events/Historic & Cultural

Henry Martinez (SC)

Sammy Garcia (8C)

Julia Suarez-Macias (SC)

Tillie Baylor (8C)

Deborah Carpenter (SC)

Jerry Nicholson (SC)

Pat Teipel, Northwest Service Coordination (IR)
Gilbert Perales, Event Services,Cultural Affairs (IR)
Connie Kallenburg, Library (IR)

Ramon Aranda, International Affairs (IR)
Mamie McNight (TF)

Matiie Nash (TF)

Kenneth Hogg (TF)

Jim Anderson, Historic Preservation (TF)
Cobbie Ransom, The Dallas Plan (TF)

Frances James (TF)

Tom Wheeler (TF)

John Neal Phillips (TF)

Michael V. Hazel, SMU (TF)

:
H

Note: SC = Steering Committee Team Member
IR = Interdepartmental Review Team Appointment or Request (City of Dallas)
TF = Task Force Team Member (All others)
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EXHIBIT A
Bibliography (Chronological) West Dallas Plans

. May 1997. The West Dallas Community Planning Strategy (Revised Draft).
The Dallas Plan, City of Dallas.

. February 1997. A Proposal fo Comerica Bank. The Peace Housing
Corporation.

. March 14, 1995. Revitalization and Redevelopment Plan for West Dallas
South of Singleton Blvd. Austin Products Site. Hammer, Siler, George
Associates; Stanland and Associates Salcedo and Associates; John Chase
and Associates.

. November 1994. Lakewest Planning and Design Guides. John S. Chase,
FAIA, Architect, Inc.; RTKL Associates, Inc.; Guitierrez, Smouse, Wilmut and
Associates, Inc.; Mesa Design Group; PSA Engineering.

. September 5, 1991. Lakewest Revitalization Plan. Sexton Consultants, Inc.
Portland, Oregon.

. August 31, 1990. West Dallas, Texas: An Evaluation of Development and
Revitalization Strategies for West Dallas. A Panel Advisory Service Report
by The Urban Land Institute.

. West Dallas: Book of Facts (A Study of Private Sector Opportunities in West
Dallas, Texas). Urban Research Group, Dallas, Texas.

. March 1984. Lake West Master Plan: A Rebuilding of the West Dallas
Housing Projects. Peterson, Littenberg Architects; Real Estate Research
Corporation; Carter & Burgess, Incorporated; Selzer Associates/ Selzer-Volk-
Borne

. Aprit 6, 1983.West Dallas Economic Development & Neighborhood
Preservation Study. City Council Resolution 83-1185.
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EXHIBIT B

ENVIRONMENTAL RESOURCES/ PARKS & OPEN SPACE

. Trinity Trails Managerﬁént Guide. North Central Texas Council of
Governments, November 1997.

. Dallas County Trail Plan: Trails for the Twenty-First Century. Halff
Associates, Inc. Bowman-Melton Associates, Inc., March 1297.

. Trinity River Corridor Citizens Committee Report. City of Dallas, Public Works
& Transportation Department, May 1996.

. Bicycle and Pedestrian Facilities Planning and Design Guidelines. North
Central Texas Council Of Governments, December 1995.

. Pedesirian and Bicyclist Safety and Accommodation. US Department of
Transportation, Federal Highway Administration, Publication No. FHWA-HI-
896-028, May 1996.

. Bicycle & Pedestrian Planning Under ISTEA, US Department of
Transportation, Federal Highway Administration, Publication No. FHWA-HI-
94-028, May 1994,

. Trinity Park Citizens' Advisory Committee Recommendations for Trinity Park
Development. City of Dallas, Park & Recreation Department/Planning &
Research Division, January 1987.

. The Dallas Bike Plan. City of Dallas, Depariment of Public Works &
Transportation, June 1985.

. Chain of Lakes Park: An Alternative to Town Lake. Carter & Burgess, Inc.,
December 1984,

10.Long-Range Physical Development Plan for Parks & Recreational Facilities.

City of Dallas, Park & Recreation Department/Planning Division, August
1981.
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