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l. Welcome by Victor Elmore, Committee Chair

Il. Review Minutes of January 28, 2009 Meeting

II. Revisions to SWOT analysis, if any (none submitted)

IV.  Action Item Completion

Action ltem

Status/Comment

Representatives from various City
departments to attend one or more Area 4
team meetings

Agreed to invite the necessary City staff
once projects have been identified

Update from DART on Monroe Shops

In the process of conducting a survey;
Police station to be completed 2011

Contact Cedar Valley (CVCC) re: their
educational outreach for logistics training

Victor EImore to contact Mildred Polk
directly to discuss

Update on vacant land in front of VA
Hospital

Urban League is targeting 90% of the land

Review of report re: Southern Dallas
Initiative circa 2000

Committee created to review document
and to identify transferrable information to
the larger group at next scheduled team
meeting

Committee Members: Victor Elmore, Mark
Barry, and Michael King

Churches in Area 4 with outreach
programs for vocational training? Other
sources of vocational training in Area 4.

Idea: ldentify one pastor in Area 4 to
recruit other pastors to support our efforts

V. Presentation by group members: Bryant Marshall will create an educational
presentation on the mechanics of area economic development and the
current state of development in Area 4

VI. Next meeting date, time and place: Cedar Crest Golf Course, March 26",
5PM
VIl.  Other discussions:

e Action Item: Obtain a list of churches in Area 4

e Action Item: Find out what current/future developments are planned in
our area in order to help us identify complementary projects. City of
Dallas permitting offices and Dallas Chamber of Commerce are good

sources.
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e Committee formed to target Glendale Shopping Center: Victor Elmore,
Michael King, Bryant Marshall

e I|dea: Invite the Lancaster Corridor Real Estate Development organization
to attend one our meetings.

e I|dea: Update our webpage regularly to show current events, new
developments, etc.

e Idea: use high school and/or college students as volunteers if/when
necessary

e Crest Shopping Center renovation — Save-A-Lot expanding

e VA Hospital expanding



